Centre for health innovation;
development 2019- 2023

This document is a brief summary of the recent and expected development
of Centre for Health Innovation.
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Centre for Health Innovation vision:
“together for future health services”

The Centre for Health Innovation seeks, together with its owners, partners and the
community to find new sustainable solutions to national health challenges through
knowledge, research, development and innovation.

The Centre for Health Innovation is a juncture between citizens and public society
actors, within the focus areas: interaction and cross professional collaboration,
health- and welfare technology, health industry and businesses and public health



Centre for Health Innovation; society task and role
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Centre for Health Innovation; focus areas
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Centre for Health Innovation; operational procedure
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Centre for Health Innovation; strategy (2019-2023)

Centre for Health Innovation will contribute to the development and introduction of
knowledge, new innovative solutions, products and services that are of high quality and
resource-giving to the society, its citizens and the public health care services.

The centre will contribute through:

* |ntegration

* Invite, initiate, carry out and lead cross professional projects, offer process support, be an
interaction arena, contribute to increased competence and knowledge

e Research collaboration

* Connect health practices to the research fields efficientIY through translation research and systems
science. Job training and transfer of expertise are centra

* Interaction with regional educational and health actors

* Strong connection to Campus Kristiansund and District Medical Center (DMS) in order to develop
and implement new, need-driven and user-centered health care services through research-driven
innovation

* Across industries - technology and process
* Coordinate, and be the laboratory for testing of new technology, methods, tools and services
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Centre for Health Innovation;
organizational form

Centre for Health Innovation runs from temporary project to
permanent operation in 2019. To build the center further and facilitate
further growth, a process has been initiated that includes new
organization, ownership and management. New form of organization is
adopted in the spring of 2019
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Co-financing model of the Centre for
Health Innovation

1: Government funds to safeguard the center's social mission

2: Project financing of social assignments by applying social funds
carried out by the Centre of Health Innovation with partners and

collaborators

3: Own financing from owners and partners

All resources provided to the Centre for Health Innovation are transferred back to owners, partners and
the society in the form of new collaboration, new health- and welfare technology, new research and
knowledge, new solutions and services, improved and adapted education and better public health.
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Centre for Health Innovation: Ambition
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